expert. He was not a walkabout boss who chatted easily with staff. He preferred to sit at his desk poring over reports, or typing error-free memos on goldenrod paper (the colour chosen to demand attention) and signed in green ink-his full signature, never initials. None of the memos I saw was critical, and few contained praise; most were suggestions for action. His attention was directed to the future, not the past.
He had come to the Press in 1953 with a degree in law and a career in textbook publishing, where he had risen quickly from a sales rep in Canada's Atlantic provinces to a seat on the board of an established Canadian firm. Over little more than a decade he transformed a small domestic university press into an international force publishing close to a hundred new titles a year, with offices in England and the United States. He was the most respected book publisher in Canada, a former president of the Association of American University Presses (now the Association of University Presses) and the founding president of the International Association of Scholarly Publishers. As a member of a royal commission on book publishing in Ontario, and the principal author of its report, he laid the ground for provincial assistance to the industry. He thought big: when the AAUP met in Toronto in 1967, he took the entire conference 100 miles by bus to see a play at the Stratford, Ontario, Shakespearean Festival. He was reserved in public but gregarious with those he knew, and he had a network of friends throughout the Canadian and international publishing industry.
Eleanor Harman was his opposite-short, wiry, grounded. Whereas he was a child of academe (his father was a professor of French, then principal of a college, and ultimately chancellor, at the University of Toronto), she had grown up on the Canadian prairies during the Depression. He was expansive, given to the grand gesture; she was prudent and pragmatic. She had been recruited to the Press as its assistant director by his predecessor. She was Jeanneret's shadow, dealing with quotidian and major problems without his notice, overseeing the implementation of many of his ideas. They made a formidable team.
Like him, she had started in textbooks, apprenticing as a traveller. Over thirty years she had practised every aspect of publishing: designing books, supervising production, writing promotional copy. She had long been associated with the management of publishing, printing, and bookselling. Hers was the voice at meetings when jacket designs were presented, protesting, 'I can't read the author's name.' Although she rarely pushed herself forward, she could be formidable. Once, when a rival Canadian publisher approached a University of Toronto professor after a speech, she snapped, with little basis but great authority, 'Of course Dr McLuhan is publishing with us!' Which is how we launched Marshall McLuhan's international career with The Gutenberg Galaxy. She was also many times an author, a quiet mentor, and the best editor to whom I ever submitted writing.
For many years, moreover, she had edited Press Notes, a newsletter issued monthly during term. Originally intended for the Press's own staff, it soon was distributed widely throughout the University of Toronto community and eventually to some 4500 readers-authors, publishers, scholars, librarians, and friends-on four continents. The subjects ranged from advice to authors ('Hints on Poofreading' and 'The Germans Call Them Fussnoten') to the typesetting of complex mathematics. The president of one university wrote that Press Notes was 'without question the sprightliest reading that comes under my notice. ' 1 One of the most frequently quoted articles was 'The Thesis and the Book, ' practical advice for authors on turning the former into the latter. Written by Francess Halpenny, head of the editorial department, it was reprinted in the new journal and eventually became the title essay in a collection of articles on the subject that, subsequently expanded, has been in print for more than forty years. 2 Marsh Jeanneret had the enthusiasm and contacts to win immediate international support for the new journal. Eleanor Harman was ideally suited to edit it.
Their decision to found a journal seemed abrupt. I never saw an advance business plan. As far as I ever learned, Marsh and Eleanor discussed the idea on a one-hour plane ride back from a business meeting in Ottawa. Then they called the launch meeting.
The Mission
The new journal was called Scholarly Publishing: A Journal for Authors and Publishers. The subtitle recognized the symbiotic relationship between the creators and distributors of new scholarly knowledge and, within that relationship, the primacy of the former. We did not envisage a journal of research, for the simple reason that there was so little research into the subject of our new journal. The only academic investigations of publication then tended to be at a grand scale of cultures, such as McLuhan's probes and the earlier work at the University of Toronto by Harold Innis in Empire and Communications. Elizabeth Eisenstein's groundbreaking work, The Printing Press as an Agent of Change, was ten years in the future.
Rather, SP was conceived as a forum for practical advice to both creators and distributors of scholarly research, a place for reflection on the role of university presses and other scholarly publishers, and a record of the state of scholarly publishing throughout the world. In an inaugural editorial, Jeanneret wrote:
Although upwards of a hundred scholarly presses around the world are publishing more than four thousand books and book-length journals every year, they have not so far produced among them more than a handful of publications that examine their own profession. Of professional journals there have been none at all. One of the purposes of Scholarly Publishing is to redress this imbalance, and if in time it either inspires or provokes other creative projects in its subject area, it will have succeeded beyond its founders' hopes. 3 Publishing generally, and scholarly publishing specifically, were 'accidental professions'-enterprises that considered themselves professional but lacked any formal training before entry and any certification. Through the 1960s most publishers learned from colleagues in an informal apprenticeship of in-house training, taught more often by example than by precept. They learned by watching others do and by doing themselves, and were thankful that the risks involved in error usually were relatively small. The more fortunate found mentors among good publishers, editors, production managers, marketers, and financial administrators. For university presses in North America, the annual general and regional meetings of the AAUP were important opportunities to exchange ideas and practices in lectures, panel discussions, and over drinks. Formal university programs in publishing became common only in the following decades, and along with them came increased research. 4 To assist in the journal's mission, Jeanneret assembled an editorial advisory board of distinguished publishers working on four continents (Figure 1 ).
The Design
Fortunately, a year before SP's launch, Allan Fleming, then Canada's most prominent graphic designer, had decided to leave the world of advertising and join the world of books at the University of Toronto Press. It was Allan who suggested dropping the words 'Journal of ' from the title of the new periodical, and it was he who was responsible for its elegant design. His ideas were implemented thereafter by a talented young designer, William Rueter. For the text Allan chose Bembo, an old-style typeface adapted from a face first used by Aldus Manutius, one of the most innovative publishers of the Italian Renaissance. At the Press's own printing plant it was cast in hot metal by Monotype, a machine that produced individual characters arranged in justified lines; it was then printed by letterpress directly from the type. Bembo in that form, before digital fonts, was noted for its open face, fine kerning, and ligatures. The titles of articles were produced in reverse type on black cartouches, different in each issue, also inspired by sixteenth-century publishing (Figure 2) .
The front covers were striking. Each issue featured a two-colour rectangle containing the letters SP in a different typeface-historic, contemporary, or futuristic. Allan and Will would battle for favourite selections and also with the peculiarities of styles. Not all faces, they found, would fit comfortably in the area the front cover afforded ( Figure 3) ; some had to be modified accordingly, others rejected. Nevertheless they tried, as they wrote, 'to choose the broadest range of letterforms, from black letter initials to classic capitals to avant-garde sans serifs, and to create experiments in colour and form for the amusement and pleasure of readers' (Figure 4 ). After ten years Rueter pointed to another concern. As technologies of filmsetting and then digitization advanced, complete specimens of hot-metal typefaces passed out of existence. On the covers of SP, he wrote, 'we will preserve in our own way some of the most beautiful and most vital of the letterforms which are being lost to us so rapidly. ' 5 The First Issue The first issue set the pattern for the future. Smith, Jr., former director of Princeton University Press. It was Tom Wilson who said, ' A university press exists to publish as many good scholarly books as possible short of bankruptcy.'
That first issue and the promise of future ones drew an immediate and enthusiastic response. My recollection may be inflated by time, but I recall that subscriptions that first year came in from around the world and approached 1000 copies. Many of the larger presses bought multiple subscriptions to distribute among their staff.
And After That . . . Friends in the business laced their encouragement with some doubt: 'It's a great idea, but won't you run out of things to say after three years?' We had a list of article subjects we thought would carry us that long; if indeed there were nothing left to say, we would feel we had achieved our goal. In the event, most of those ideas were never followed up. Better ones took their place.
The geographic distribution of contributors, heavily weighted to the northeastern United States in that first issue, quickly spread across the continent and abroad. The second issue had authors from Oxford in England and from Indiana, Oklahoma, and North Carolina; by the end of the first year, contributors stretched from Oslo to Seattle and beyond. Gradually, too, the editorial advisory board became more inclusive: more women and more middle managers, better reflecting the then-makeup of the profession in North America.
Scholarly Publishing was not a peer-reviewed journal. Eleanor and I might occasionally ask advice of colleagues, but most of the time we relied on our own judgment. In the beginning few of the articles came in over the transom, unsolicited. We asked people we knew to write about subjects with which they were experienced. We roamed the halls at meetings of university presses and other scholarly publishers and sought publication of papers presented there. Most of the people we approached accepted our invitation and often gave more than we had expected. Several, like Naomi Pascal, editor-in-chief of the University of Washington Press, and Jack Goellner, director of the Johns Hopkins University Press, contributed frequently. Gradually, research-oriented articles increased in number, written more and more by academic authors outside the publishing industry such as Irving Louis Horowitz and Philip Altbach. None of our authors expected promotion or any other benefit from being published in our pages. They wrote because they believed in the importance of scholarly publishing and were happy to share their knowledge of it. And because many of them, men and women who devoted their careers to publishing the works of others, did enjoy being published themselves.
The journal was launched towards the end of an unprecedented period of academic expansion as North American universities prepared for and then served the postwar baby boomers. Library acquisition budgets expanded too. It was a golden age for university presses and commercial publishers of scholarship. It could not last. In our third year Herbert S. Bailey, Jr., director of Princeton University Press, and three of his colleagues warned of 'the impending crisis in scholarly publishing.' A year later one of them confirmed that, despite showing resilience, presses would have to engage in intensive planning and innovation. By our sixth year Jerome Lewis, general manager of the Association of American University Presses, was describing the crisis as a chronic condition. 6 Survival continued to be a recurring theme in the ensuing years, as were big issues like copyright and territorial rights. But so was immediate practical advice, whether for publishers (how to incorporate the new procedure of Cataloguing in Publication), for authors (on punctuation), or for both (a guide to simplified graphics). 7 We secured overviews of scholarly publishing in more countries of Europe, Africa, and Asia, and in 1976-77 published in four parts the first international directory of scholarly publishers. 8 Eleanor Harman retired from the Press in 1975 and four years later from the journal, and I succeeded her as editor. I strove to maintain the standard she had set editorially, but in design we finally had to compromise: in 1982 hot-lead Bembo gave way to computer-set Aldus, and the page size was trimmed slightly to fit an offset press. That year the journal, like its industry, faced a financial crisis. A decade of support from the Canada Council came to an end, and support from the Ontario government diminished. The University of Toronto Press appealed to several of the men and women who had shown themselves to be friends of the journal. The response was magnificent. A US foundation gave a grant. Forty university presses and one individual became sustaining subscribers. With continuing support from its home press, the journal survived.
While scholarly publishing adapted to a new and straitened reality, I thought it important to lighten the journal's contents occasionally. We published a commentary on the Frankfurt International Book Fair in the form of haiku. 9 And twice we published a set of 'borrowed images' for which Naomi Pascal drew on her knowledge of art history and long experience as an editor to provide new titles: for example, Hokusai's Great Wave off Kanagawa translated into 'Unsolicited Manuscripts'; Rembrandt's Dr Tulp's Anatomy Lesson became 'The University Press Committee Considers a Manuscript'; Botticelli's Madonna and Child was renamed 'Publisher and Author: Publisher's View'; and Goya' s Saturn Devouring His Son, 'Publisher and Author: Author' s View.' 10 The only time I intervened in the selection of type for the front cover was in 1979. To celebrate ten years of publication, I asked for a face called Ugh'ly ( Figure 5 ). I wrote then:
All of us, Scholarly Publishing, scholarly publishers, scholarly authors and librarians and readers, have passed from the well-heeled days of the sixties. We are less sleek, more knowing of the arts of survival. Yet we have lost none of our joie de vivre. Nor the need, as the seventies disappear, to co-operate, even on occasion to help carry one another. Let us hope that all our nose-to-nose encounters in the eighties will be buttressed with a grin. 11 Those sentiments still seem relevant. In 1992 I left the Press and the journal. Editing Scholarly Publishing had given me an insight into every corner of scholarly publishing. It had also introduced me to a network of friends and colleagues throughout the world, for which I will always be grateful. A new editor, one with a keen nose for economy, immediately transformed the design and title. Since then the Journal of Scholarly Publishing has continued to pursue its founders' mission into new areas and with new rigour.
Eleanor Harman's influence continues behind the scenes. When she died in 1988, the entire residue of her estate-about $150,000-was left to the University of Toronto to be held in trust, with the annual income to be used for the support of the journal. The Journal of Scholarly Publishing continues to be her gift, in inspiration and in funding, to the profession that she served so well. 
